INDIVIDUAL PROGRAM
Who you are speaks so loudly I can’t hear your words.
Consider…..Leaders create culture and environment. You
can empower, enliven and excite your teams for boundless
creativity, job satisfaction resulting in more clients, a
better product and higher profits!
The collaborative leadership program was developed
through working with multiple departments, over $100M+
business, cross department projects and a study funded
by NASA to understand why projects succeed.

4 PILLARS OF SUCCESS

TERESA
WORNSTAFF
Collaborative Leadership
Advisor

Self Leadership - To know thyself is the beginning of wisdom.
Identify your strengths and opportunities for growth
Communication - How to clearly communicate, active listening
and situational communication
Collaboration - How to bring people together for a common goal
and foster universal success
Strategy - Application of learned skills, creating actions that
garner results.

ABOUT TERESA
Teresa Wornstaff is a Collaborative Leadership
Advisor who has worked on both sides of the
management table as both an employee and
a manager at different times in her career.
Working without a mentor, and then as one,
taught her how important it was to develop
healthy leadership abilities in order to lead
great teams.
Learning and skill development occurred over
many years and many hours of application
which culminated in her signature recipe for
success.
Teresa is now sharing this recipe to help
countless individuals and companies build
successful teams!

CONTACT DETAILS:
Phone: (206) 229-7300
Email: Teresa@TeresaWornstaff.com
Location: Seattle, WA
LinkedIn: linkedin.com/in/teresa-wornstaff

WHO IS THIS PROGRAM FOR?
The individual preparing for a promotion.
A small business owner developing their leadership
skills and/or anticipating growth.
A personal investment in themselves.
Their manager requires them to enhance their skills.
The leader is experiencing high levels of stress,
overwhelm, depression or lack of enthusiasm for life
and a source is work.
The leader who wants to enhance their leadership skills
to better teach, coach, and mentor their team.

WHAT'S AVAILABLE THROUGH THIS PROGRAM?
Stress and ambiguity is reduced; you understand how to
navigate challenging situations with grace.
You and your team easily absorb new business.
You become the mentor you know you can be and your
teams are productive, creative and innovative.
Work/Life balance is real. Work is enjoyable and you
thrive and grow.
Opportunities and doors open that you never imagined
could be available to you.
The senior team recognizes your leadership skills and
promotion is inevitable.

YOUR PROMISE / MY PROMISE
Your promise to engage fully every step of the program. I
promise to guide you in becoming the best leader you can be.

